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A& JUUH AL b CENIRAL INTSILIGERCE

I. Hissiont To provide a medium Shrough which Cli employees can
{a) receive sontinuing training over and above that given in the
vegular treimin; courses, (L) cooperste in promoting knowledge
of intelligence theory and practice, (c) increass their sense of
participation in the total imtelligence effort, and (d) further
understanding as beiween the Washiagton offive and the field,

1i. Disgussion:

8. 7The proposed ju:rsai weuld be s menthly publication, cone-
talning material, cidefly of a prefessional naturs, con-
tributed by employees of CiA and possibly of other intelli-
Lence sgencies, or prepared by the jowrnal staff. It would
be classified S5.CRET (theugh it might contain individual
articles ol a lower classification) and would be circulated
to all eaployees ef CIi or as many as it would be safe and
practicable to reach. iIn formet it would be as atiractive
and professional as pessible in order that 1t ecould success-
Pully cempete fur the iimited reading time of regipients
and thus fally accomplish its mission., It is believed that
a staff of four would be initislly suffiaient to manage the
Journal.

be As an instramen:i of training a journsl such as iz propoasd
conld serve much the same purpose as & professiomal pericdicals
to keep thome working in the profession in toueh with dewelop-
ments after their training is completed. In the ‘ournal,
employees could resd and study typieal intelligence problems,
and throuzh it could kesp informed of important changes End
davelopments in intelligence and in CIA. Buch a nedimm, if
properly developed, could become an important aid o training.

¢e Intelligence is ip liself a field for study, asnd its advence-
ment gculd be furthersi through & central jourmal, like those
published in ether prelessions, dsvoted to mutualeslf-edvcation
and the stimulaticn of asw ideas and projects. Since journals
of this scrt ars ccnsidered indispensable in other fields, it
would meoem logical to provide one for intelligence.

de 4 journal could also do & great deal toward promoting Letier
wor:le anc efficlenaye. Many Cii smployees, virtually ignoreat
of the functicms ci any office ocutside their own, come reiurally
to the conelusion that they are consigned to reutine jobs not
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related to the wuirk of the agency as A whole, Bven if they do
not resign, they are unlikely to do their best worke Riers,
for simtlar reascns, develop the belief that theip partioular
Job ie tiv only cne of real importance in the agency, and are
uncooperstive im wark that involves other departmeits. TIhese
and other undesirsble statee of mind could be corrected through
the journal,

if a wide enou.h cireulation were allowed, and if the jeurnal
were lefi resronably free froa erippling security restrictions,
it couid osromote needed understanding between the home eoifice
and the risld. d&aplayees abroad feel isvlated from the agency
48 & wnole and would appreciste a means of keepin; in touch
with the work at homes. Kot only would their morale be ine
proved L' they feit what some attention was beiny paid them
by washingten, ot taey might de¢ their work more intelliyently
if they better inderstood the problems of the home office.
[dkewlse, those in washington would work better with the

Tleld if thiey wndsrstood fome of the problems encounterec
there

At the present time, compements of Clk, sueh as 0/31, O/RR,
and OAT individmelly cireulate memoranda on matters of
genersl interest, In a Journal, these items eculd receive
wider distribution at iess expense and trouble for all cone
corned,

GONFIDENTIAL
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